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DORCHESTER COUNTY CAREER & TECHNOLOGY CENTER
BOARD MINUTES

June 11, 2024 
3:00 p.m.
BOARD MEMBERS PRESENT


BOARD MEMBERS ABSENT 
Mr. Brad Davis, Chairperson


Dr. Greg Harrison – ex-officio (DD2)
Mr. Jason Carraher, Vice Chairperson

TBD – ex-officio (DD4)
Mr. Willie Jenkins, Secretary
Mrs. Michele Bryngelson

Mrs. Mildred Heatley
Notice to the Media:  In accordance to SC Code of Law, 1976, Section 30-4-80 (d) as amended, the following have been notified of the time and location of this meeting:  The Post and Courier, The Journal Scene and the Eagle Record.

Mr. Davis, Chairperson, called the meeting of the Dorchester County Career & Technology Center Board of Trustees to order by reciting the “Pledge of Allegiance” followed by a moment of silence, reflection and meditation.
Welcome Visitors – Mr. Davis:  There were no visitors present at today’s meeting.
Approval of Agenda – Mr. Davis:  Mr. Jenkins made the motion, seconded by Mrs. Heatley, to approve the agenda for today’s meeting. The vote of the Board was unanimous.

Approval of Minutes for Meeting held April 12, 2024:  Mr. Jenkins made the motion, seconded by Mrs. Bryngelson, to approve the minutes for the meeting held April 12, 2024.  The vote of the Board was unanimous.

Approval to Transfer Money to the Building Fund:  After discussion, Mrs. Heatley made the motion, seconded by Mrs. Bryngelson, to move one million dollars from the operating fund to the building fund.  The motion carried unanimously.
First Reading – Policy DKC – Expense Authorization/Reimbursement:  After discussion, the Board accepted Policy DKC for first reading.
Discussion of Board’s Bills Claim for April/May, 2024: – (Mrs. Garrick):  The Board reviewed the bills claims for April/May, 2024.
Discussions Regarding Potential Renovations on Main Campus and Trolley Road:  After discussion, the consensus of the Board was to continue to pursue the property at Trolley Road and put the architects on hold until we know the size and scope of our future plans for expansion.  In regards to the issues we have with the learning cottages, the conditions of each will be assessed and the ones that need to be removed can be replaced with metal structures that we can lease or purchase.
A Board Member’s Moment – Mr. Davis:  Mr. Davis opened up the floor for comments.  Each Board member had an opportunity to speak.
District 2/District 4 Update:  Dr. Greg Harrison was unable to attend today’s meeting.  Mr. Davis gave an update on District 2’s meeting. Their Board approved to a set increase across the board for all teachers and new teachers.
The Board agreed to meet on July 9th at 3:00 p.m. for an Executive Session to take a look at salaries and discuss the possibility of pay increases.

Administrative Report – Mr. Villeponteaux:  Items discussed were as follows:
· Thursday, June 6, was the end of our school year with students, and the last day for teachers was June 7.

· We continue to meet with Dorchester County Fire Department to complete the fire burn building in the back.

· We are still waiting on the engineering firm to let us know what needs to be done to fix the issue with the Diesel building.

· We are still making some final purchases out of this year’s budget for items we can get in before July 1.

· Everyone’s contract has been signed and returned with the exception of Mr. Henderson.  He has been replaced by Casey Anne Attaway.  We have also hired a third Ag teacher, Markie Leonard.  She will be working here at Dorchester half days being mentored by Casey Anne 1st semester and will be at Woodland all day 2nd semester.
· Mrs. Ulmer’s Cosmetology students who went to Skills will be going to Nationals in Atlanta along with the 1st place winner in Welding, Caleb Ulmer.

· We have finally purchased a fire truck for Fire Safety.

· Some of our teachers will be working over the summer taking care of requested projects and servicing all vehicles.

Without objection, this meeting stands adjourned.






 Respectfully submitted






__________________________________






             Chairperson or Designee






__________________________________







           Secretary





___________________________________






                          Date
PAGE  
1

